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2018 GHTA Annual Conference | Phoenix, AZ  
Sheraton Grand at Wild Horse Pass  

[Working Agenda Subject to Change] 

 
Wednesday, October 24 
 
12:00PM Registration Desk Opens 

Pick-up your conference materials and mingle with other attendees and 
board members.  

 
2:00PM  Conference Kick-Off & Opening Remarks  

    George Kacic, GHTA President  
 

2:15PM  Sponsorship Recognition   
               George Kacic, GHTA President 
 
2:30PM  Keynote Speaker Presentation 
     Dave Mitchell | Topic: "Creating A High Performing Culture:  
             Inside the Minds of the Best" 
 
Leadership is hard. Even the best leaders can struggle and there are few 
resources to help them. For years, Dave Mitchell has worked with companies all 
over the world to enhance their leadership. This experience is the foundation for 
this incredible exploration of leadership best practices.  

During this session, you will find out the answers to a variety of questions, such 
as: How can an organization effectively respond, even anticipate, changes in the 
marketplace? How are high performing organizations structured for success? How 
do you create a work environment that inspires all kinds of people to be committed 
to high performance? 

3:45PM  Networking Break + Return to General Session  
 
4:00PM  A Seven Year Study of the Shifting Retail Landscape of the Gift,  
 Garden, and Home Industry 

Michael Meyers, ABC-Amega/GAIN 
 

In this session, you will learn more about how the independent, national account 
and e-commerce retail landscape has changed over the last seven years. ABC-
Amega through their partnership of the industry's premier credit interchange 
(GAIN), has developed unique insight into what is really happening in terms of 
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number of retailers, financial health, and shifts in distribution within these three 
core channels (independent, national, and e-com). Come learn how many active 
retailers there really are in the US, when Amazon took over from Wal-Mart as the 
largest consumer of Gift, Garden and Home products, and the current financial 
health of our independent retailers. 

 
5:00PM  GHTA Annual Business Meeting  
     Andy Bjork, GHTA parliamentarian, and GHTA Board of Directors 
 
5:30PM  Day 1 Closing Remarks  

    George Kacic, GHTA President 
 
6:30PM   An Evening of Celebration at Sheraton Grand at Wild Horse Pass 

     6:30 PM Cocktail Reception, Silent Auction 
     7:30 PM – 9:00PM Strolling Dinner, Entertainment, Live Auction 

 
 
Thursday, October 25 
 
7:00AM   Registration Desk Opens  
       Have questions? Stop-by - we’re happy to help! 
 
7:00AM   Breakfast  
      Enjoy a delicious breakfast, plus networking with fellow attendees!  
      Also, designated tables will be set-up for first-time attendees to mingle  
      with veteran GHTA members and board members.  
 
8:00AM  Day 2 Conference Opening Remarks  

    New GHTA President   
 
8:15AM  Keynote Speaker Presentation 
     Jamin Arvig | Topic: Lessons Learned on Amazon: Growing U.S. Water  

    Filters from $2M to $52M in Six Years 
 
Join Jamin as he walks you through a case study of the birth and growth of US 
Water Filters, from selling water filters online in his basement, through 10 straight 
years of doubling his revenue to growth of one segment from $2M to $52M in six 
years and another segment from $0M to $20M in four years on Amazon. 
 
9:15AM Networking Break + Move to Breakout Rooms  
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9:45AM Breakout Workshops (Choose ONE): 
 

1. Key Strategies for Amazon Success 
Led by: Jamin Arvig, aiCommerce and U.S. Water Filters   

In the ever changing "Wild West" of selling on Amazon, what does it take to 
win? Join Jamin for a thought-provoking discussion on key strategies to 
build a profitable and sustainable marketplace business. 

 
2. Managing Retailers Expectations: In-Store and at Market 

Moderated by: Becky Tyre, Retail Details blog and Gifts & Decorative 
Accessories magazine 
 

Panelists: Georganne Bryant, Frances Studio; Kim Saltzstein, Changing 
Hands Bookstore; Kate Tanner, Kidstop Toys 
 
Join a panel of independent retailers as they discuss how sales 
representatives, sales agencies, vendors and trade show personnel affect 
how and when they make purchases for their retail stores and what they 
expect from the process. Attendees will have the opportunity to ask 
questions of the retailers. 
 

3. The Responsibility of Business 
Moderated by: Jonathan Jones, DEMDACO 
 

Panelists: Mark Chavez, Chavez for Charity; Betsy Harrington, Woodstock 
Chimes; Steve Vandivier, Dickson’s 

 
Are there responsibilities for a business beyond a financial bottom line? If 
so, what are they? What is the WHY?  How can businesses help shape 
communities? GHTA will host a panel discussion on these and other topics 
related to the reach of business in the community. 

 
10:45AM Networking Break + Move to Breakout Rooms  

 
 

11:15AM Breakout Workshops (Choose ONE): 
 

1. Retail Distress in 2018 and Beyond: Shielding Your Bottom Line from 
the Apocalypse 	
Led by: Andrew D. Behlmann and Bruce S. Nathan, Lowenstein Sandler   

Following a flurry of retail chapter 11 bankruptcy filings in 2017 continuing 
into 2018, the retail sector remains in transition and distress. This program 
focuses on the reasons for ongoing distress in the retail sector, warning 
signs of an impending retail bankruptcy, and the importance of the credit 
department in managing financial exposure to retailers in distress and in 
bankruptcy. The speakers will discuss the disastrous 2017 Toys ‘R’ Us 
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bankruptcy, and the events leading to it, as a cautionary tale in dealing with 
troubled retailers both before and after they file for bankruptcy protection, 
including the risk of extending credit to retailers in chapter 11 and strategies 
for minimizing risk of non-payment of claims. 

 
2. Gift Industry 2020 

Moderated by: Eric Dean, Whereoware 
 

Panelists: Alison Anderson, A. Dodson's [Retail]; Doug Cofiell, Ivystone 
Group [Sales]; Cole Daugherty, Dallas Market Center [Market Center]; Phil 
Krieger [Outside Investor] 

 
The Gift and Home Industry has seen considerable change over the last 
few years.  Still, it feels like even more dramatic transformations are around 
the corner as factors - both inside and outside of the Industry - exert their 
influence.  This session’s panelists represent leaders and progressive 
thinkers from all sides of the industry: vendor, sales, retail, and more. Join 
them as they present their predictions of where the change will fall, and 
even some ideas on how to prepare to take advantage of them. 
 

3. Sales Production: For Sales Agencies & Vendors  
Moderated by: Robin Kert, Southeast Marketing 
Panel: Donna Moore, Terry Moore & Associates; Tosha Pearson, Road 
Runners LLC; Terry Stewart, OneCoast; Maria Williams, Primitives by 
Kathy   

 
Sales productivity is relevant to all businesses. This workshop will consist 
of a vendor sales manager and two rep agency executives. Whether your 
company has an in-house sales staff or outsources to a rep group, sales 
matter.  Come join us and learn techniques and strategies that can produce 
sales increases in your organization. Things to be discussed are: compact 
territories – doing more with less; compact lines - doing more with less (how 
many SKU’s is enough and how many is too much); focused account-based 
selling vs. geography models; compelling selling procedures, materials and 
strategies that work in today’s world of instantaneous information and data 
overload; and boosting sales in an electronic world. 

 
12:15PM  Lunch + Networking Break + Move to Breakout Rooms 
        
Enjoy a delicious lunch, plus networking with fellow attendees! Also, designated 
tables will be set-up for first-time attendees to mingle with veteran GHTA 
members and board members. 
 
1:15PM   Tariffs: What Does it All Mean? 

     Expeditors International & John Toler, Evergreen Enterprises 
 

Expeditors International (EI) is a Fortune 500 service-based logistics company 
focused on generating highly optimized and customized supply chain solutions for 
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its clients with unified technology systems integrated through a global network of 
322 locations in 103 countries on six continents. As part of its operations, EI is 
well-versed in the world of tariffs and the major changes that have been occurring 
as of late. This presentation will provide our attendees, most all of whom are 
impacted by said changes, a short- and long-term outlook, along with thoughts on 
navigating the future and off-setting strategies, as they relate to tariffs. This session 
will also include an extended Q&A. 
 
2:30PM   2018 Gift & Home Accessory Industry Spotlight Report 

     Craig M. Gibson, TM Capital 
 

TM Capital will be providing an early release of its 2018 Gift and Home Accessory 
Industry Spotlight Report exclusively to attendees of this year’s GHTA Annual 
Conference. The report provides proprietary market insight into: the health of the 
independent retailer; the continued development of the online marketplace; 
opportunities in international markets; the continued wave of institutional 
investment and acquisitions; industry growth drivers; and, the current state of 
market valuations. 
 
3:30PM  Networking Break + Return to General Session  
 
3:45PM  Keynote Speaker Presentation 
               Buck Davis | Topic: "The Business of Well-being: Happiness and  

    Resiliency in the Workplace" 

Research has proven that happy people perform significantly better than their 
unhappy counterparts and have a positive contagious effect on those around them. 
Happiness also builds resilience and happier people hit their goals! This session 
taps into findings from leading experts in the field of positive psychology. 
Participants will explore and dismantle myths and assumptions about happiness, 
acquire proven happiness-increasing strategies and understand how to avoid 
attitudes that have the potential for negative impact. 

4:45PM  Day 2 Closing Remarks 
  New GHTA President 
 
6:30PM   Social Celebration! 
 Dinner, cocktails, and fun in an outdoor setting! Event ends at 9:00PM. 
 
Friday, October 26 
 
7:00AM   Registration Desk Opens  
       Have questions? Stop-by - we’re happy to help! 
 
7:00AM   Breakfast 
      Enjoy a delicious breakfast, plus networking with fellow attendees!    



 6 of 7 

 
 
8:00AM   Final Day Opening Remarks  

     New GHTA President 
 
8:15AM   Update on the International Market Centers and AmericasMart Atlanta  
 Merger 

     Dorothy Belshaw, International Market Centers 
 

8:30AM   Networking Break + Move to Breakout Rooms  
 
8:45AM   Breakout Workshops (Choose ONE):  
 

1. Can Your Fulfillment Strategy Make or Break Your Business on 
Amazon? 
Led by: Jamin Arvig, aiCommerce and U.S. Water Filters 

 
FBM, 3PL, FBA, SFP and VFP… Alphabet soup or fulfillment strategies on 
Amazon? Come and educate yourself on key pros and cons and required 
capabilities and systems for various Amazon fulfillment strategies for your 
business. 
 

2. Positively Resilient  
Led by: Buck Davis, Buck Davis & Company 

Overcoming adversity is intertwined in the human experience. Struggles 
and setbacks can deplete energy, decrease motivation, undermine 
confidence and lead to procrastination and self-doubt. Our minds play a 
critical role in managing these threats to our well-being. 

In his dynamic keynote, Positively Resilient, Buck Davis draws from 
evidence-based research on positivity and resiliency, sharing insights about 
remaining centered and retaining perspective even when anxiety, burnout, 
cynicism and exhaustion threaten our ability to be at our happiest and 
healthiest.  

You’ll walk away with immediately useful knowledge, insights and tools to 
help you handle difficult challenges and be at your best. 

3. Tips and Tricks to Innovating in the Transformative Age of Retail 
Led by: Neil Stern, McMilllan|Doolittle 
 
E-commerce and digital retail transformation strategies are affecting all 
categories and company sizes. This session will look at digital retail trends, 
and how your company can evaluate direct-to-consumer ecommerce and 
selling via marketplaces, as well as important issues to consider in your 
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digital strategies. Retail is changing at a transformative pace in today’s 
world and there are many ways and strategies for your company to address. 

 
9:45AM Networking Break + Return to General Session 
 
10:15AM Keynote Speaker Presentation 
      Neil Stern | How to Maintain Relevancy in an Uncertain Future 
 
While the US economy is fundamentally healthy, retail is being impacted at an 
unprecedented pace by demographic, societal and technological factors. While 
physical retail is not dead, retailers must undergo fundamental change to thrive in 
the next decade. Retailers can win by offering great value, unprecedented levels 
of convenience, great experiences and by truly engaging with the end consumer. 
We will provide examples of a wide range of innovative concepts from brick and 
mortar to pure-play retailers and everything in between, showcasing best practice 
examples from around the world in the era of frictionless retail. We’ll address 
opportunity areas and equip wholesalers and manufacturers in the Gift, Garden 
and Home Industry with ideas and innovations to succeed in today’s everchanging 
retail environment. 

 
11:15AM Conference Closing Remarks  

     New GHTA President 
 

11:30AM Conference Adjournment  
Thank you for joining us for the 2018 GHTA Annual Conference. We hope you 
learned about ways to better your business, made some wonderful new 
connections, and had fun. We look forward to seeing you all at the 2019 
conference. Wishing you all safe travels home!  

 


